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SMT Consulting is pleased to introduce a simple and con-
trolled approach to Merchandise Planning & Control. 
The system, originally created for a well known fashion 
retailer, is designed for those retailers who want to take 
that first step toward planning and monitoring their procure-
ment and inventory. 

Like most systems, smTMPS does 
not tell you what to buy, but shows 
you how much budget you have available – based on your fore-
casted sales and the stock holdings you need to support those 
sales. 

Simple in it’s approach, it allows the creation of targets and with built in flexibility of calculation 
methods – monitors and updates actuals as well. 

smTMPS 4.2 

; Store level planning 

; Class or category plans 

; Control of Margins  

; Markdowns & returns 

; Seasonality 

GET STARTED NOW 

IMPLEMENT! 

AND MATURE! 

Update and 
Monitor 

Create Data 
Records 

Calculation 
method 

Run What 
If modelling 

Run and  
Report 

Stores 
Categories-classes 
Select data types 

Rate of sale 
Seasonal basis 
% and other 

Variances 
Actuals upload 
Plan changes 

Freeze variants 
Change variants 
Measure effect 

Class level 
Store level 
% contributions 

 
Introductory price from 

$3,995 plus GST 
3-5 days to implement 
Free initial discussion 

Best  Practice 
Easy to learn 

Simple to implement 
Low data needs 
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