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SMT Consulting is pleased to introduce a simple and con-
trolled approach to Merchandise Planning & Control.

The system, originally created for a well known fashion
retailer, is designed for those retailers who want to take
that first step toward planning and monitoring their procure-
ment and inventory.

Introductory price from
$3,995 plus GST
3-5 days to implement
Free initial discussion

Like most systems, smtMPS does
not tell you what to buy, but shows
you how much budget you have available — based on your fore-
casted sales and the stock holdings you need to support those
sales.

Simple in it's approach, it allows the creation of targets and with built in flexibility of calculation
methods — monitors and updates actuals as well.
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Sales at Retail [ Dorys Supply ” Purchicises ” OTh a3 SACHE l
Sales at Cost
SOH at Cost - Opening $0 322,285 22,768 | $18.894 | $11.723
SOH at Cost - Closing f22.285 $22, 743 $18.894 311,723 $11.723
Gross Margin % F12.603 | $11.34 10095 $3.273 $0
Real Margin % 000 54.00% S4.00% 53.00% 45.00% 0.00% Best Practice
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