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SMT Consulting is pleased to offer a Rapid Health Check of your Inventory Situation at SKU

Level.

Inventory — an asset but when overstocked a major liability. Don’t let excess inven-

tory effect your abilities to stock and sell fast moving profitable lines. Best Practice Principles
Understand the true cost of inventory and what the real holding cost and handling
costs consists of. Focus on how to use this information.

SMT Consulting has, for over 20 years, assisted companies in optimising inven- Minimal Disruption
tory. With over 80 years of experience within our consultants’ ranks we can help Focused Results
identify inventory issues at a product and SKU level.

Using our proven inventory analytical tool, INSTOC, we can rapidly analyse your inventory, ini-

tially at a category or class level and focus attention on dead or slow moving lines.

Our 4 phase Rapid Health Check is designed to simply and quickly analyse your process and

performance in this important area.
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Do you want to:

M Define your inventory problems and quantify rewards

M Define inventory problems into DEAD or SLOW MOVERS
M Focus on several approaches to reducing inventory
M

Introduce a dynamic approach to inventory control
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