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Area Managers 
SMT Consulting is pleased to offer a Rapid Health Check of your Area Managers procedures, 
people and systems. 
Area or Regional Managers are the retailers arms and legs out in “operations land”. 
They are your internal police, school teachers, mentors and motivators. Without this 
Area Management level, the coordination between stores and corporate has no fa-
cilitators.  
The importance of Area Managers to good store level execution of corporate and 
buying tactics is impossible to overemphasise.  
SMT Consulting has direct operational experience and has created a simple Health 
Check process to audit the effectiveness, and deliver improvements to this area of your com-
pany structure.  
Our 4 phase Rapid Health Check is designed to simply and quickly analyse your process and 
performance in this important area.  

Best Practice Principles 

Quick Review 

Minimal Disruption 

Focused Results 

Current  
Expectations 

Structure and Skills 
Benchmarking 

Performance 
Analysis 

Deficiencies and 
Improvements 

Scope of AMs now 
-From Company 
-From AMs themselves 

Weekly tasks 
All processes 
Tools and skills 

Comparatives 
Structure and skills changes 
Tools and reporting needs 
Action plan and business value 

KPIs 
Analysis of results 
Other data analysis 

The results will include 
♦ Comparative results by AM 

◊ Per store, per period, season 
◊ Store based activities of AMs 
◊ By variant - sales, stock, GP, returns 

♦ Impact on store staff of AMs 
♦ Best # of stores per AM, brands, types 
♦ Skill deficiencies by AM, overall 
♦ Provide a plan for improvement  
♦ Define the $ REWARD for improvement 

Do you want to: 

; Improve your store level execution of corporate tactic 

; Create a trained, motivated and accountable AM model 

; Focus AMs on each of their stores’ deficiencies 

; Ensure visibility of performance and improvements 
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