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SMT Consulting

Background

SMT is a specialist supply chain consultancy that provides supply chain consulting
and technology solutions to leading Australian and International companies. SMT
has over the past 20 years developed skills in a wide range of industry sectors.

Since incoporation, SMT has undertaken a wide range of client assignments,
undertaking numerous supply chain, logistics, logistics support, transport and
warehousing reviews, as well as systems implementations.

SMT Consulting has a focused consulting methodology with an emphasis on
delivering bottom line results. SMT offers both review and implementation services to
its wide range of clients.

SMT Value Proposition

- Business & technology consulting that links to financial performance improvement

- Delivery of demonstrable improvements in inventory, operating expense and increases
in supply chain throughput

- Improvements to logistics execution processes

- Practical and proven culture change with the ability to work at all levels in the
organisation

SMT Skills and Alliances

SMT Consulting has offices in Sydney and Melbourne, but operates
assignments throughput Australia, Asia and Europe. SMT maintains full time
consultants to ensure consistency and the quality of its work.

SAP and JDA/Manugistics are SMT's major technology partners. In 2001
SMT received the Best Supply Chain Implementation award from SAP.

SMT Clients

Heinz Aust & Europe Qantas Rip Curl

Telstra Dairy Farners BHP International

OPSM Myer Tricon Defence

Pfizer General Pants Armatec Survivability

Amcal Royal Mail UK Australian Defence Forces
Australia Post Target Northern Territory Government

Contact SMT:

Email: smtconsulting@smt.com.au
Sydney: +61 2 94603822
Melboune: +61 2 98593710



