
SMT is a specialist supply chain consultancy that provides supply chain consulting 

and technology solutions to leading Australian and International companies. SMT

has over the past 20 years developed skills in a wide range of industry sectors.

 

Since incoporation, SMT has undertaken a wide range of client assignments, 

undertaking numerous supply chain, logistics, logistics support, transport and 

warehousing reviews, as well as systems implementations.

 

SMT Consulting has a focused consulting methodology with an emphasis on 

delivering  bottom line results. SMT offers both review and implementation services to 

its wide range of clients.

 

 

SMT Skills and Alliances

 

- Business & technology consulting that links to financial performance improvement

- Delivery of demonstrable improvements in inventory, operating expense and increases

  in supply chain throughput  

- Improvements to logistics execution processes

- Practical and proven culture change with the ability to work at all levels in the

  organisation 

SMT Value Proposition

SMT Clients

Contact SMT:

Emai l :       smtconsult ing@s m t .c om .au

Sydney:     +61 2 94603822

Melboune:  +61 2 98593710 

  

SMT Consul t ing has of f ices in Sydney and Melbourne, but  operates 

assignments throughput  Austral ia, Asia and Europe. SMT maintains fu l l  t ime

consul tants to ensure consistency and the qual i ty  of  i ts  work.

 

SAP and JDA/Manugist ics are SMT's major  technology par tners. In 2001

SMT received the Best  Supply Chain Implementat ion award f rom SAP. 

  

Heinz Aust & Europe

Telstra

OPSM

Pfizer

Amcal

 Austral ia Post

 

                SMT Consulting 

www.smt.com.au

Background

Rip C url
B HP International
Tricon Defence
Armatec Survivability 
A ustralian Defence F orces
Northern Territory G overnment  

Q antas
Dairy F arners
Myer
G eneral Pants
Royal Mail U K
Target
 

    

Re ta il  - D istribution -  Manufacturing  - Transport  -  De fence  - Technology  

  


